
Reach Out and Read Critical Reach Out and Read Critical 
Components of SuccessComponents of Success

Solution to a problem identified from practice Solution to a problem identified from practice –– supported by supported by 
external literatureexternal literature
Simple Simple –– made sensemade sense
Communication Communication –– offer to help implementoffer to help implement

Grand Rounds/lecturesGrand Rounds/lectures
Published articlesPublished articles
Pediatric news mediaPediatric news media

GrassrootGrassroot physician interest and support physician interest and support –– early adopters and early adopters and 
physician leadersphysician leaders
Collaboration with related local community constituencies and Collaboration with related local community constituencies and 
supporterssupporters
Published evidence of effectivenessPublished evidence of effectiveness
Political supportPolitical support

*Overriding key – relationship (3,4,5,7)
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** special case study re. social entrepreneurship approach – after 12 years 4 multimillion dollar year proof 
period/business cost analysis
* Traditional – demonstration model/data first, foundation directed
[ability to attack investments]


